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UNIVERSITY SENATE 


MINUTES OF THE MEETING OF 18 SEPTEMBER 1998 


ATTENDANCE 


PRESENT: 


ABSENT: 


GUESTS: 


Dr. ].W. O’Brien (Speaker); Dr. F. Lowy; Dr. J. Lightstone; Prof. M. 
Danis; Mr. C. Emond; Mr. L. English; Dean M. Anvari; Dean C. 
Bédard; Dr. D. Boisvert; Prof. W. Byers; Prof. J. Chaikelson; Mr. 
W. Curran; Dean N. Esmail; Prof. C. Giguere; Mr. P. Hemens; Mr. A. 
Homayounfar; Prof. |. Irvine; Dean C. Jackson; Prof. A. J alilvand; 
Mr. J. Johnson; Prof. H. Li; Prof. C. MacKenzie; Prof. L. Plotek; 
Ms. L. Prendergast; Prof. A. Satir; Dr. W. Sellers; Dean M. Singer; 
Prof. P. Thornton; Mr. J. Woodrow 


Prof. C. Bayne; Prof. J. Capobianco; Ms. A. Haer; Prof. H. 
Poorooshasb; Prof. L. Roth; Prof. R. Swedburg; Prof. R. 
Tremblay 


Prof. L. Berezowsky; Prof. M. Pruska-Carrol 


Documents associated with the Minutes 


US-98-5-D1 
US-98-5-D2 
US-98-5-D3 
US-98-5-D4 


US-98-5-D5 


BALLOT - Election of Steering Committee members 

1997-98 Annual Report of the Academic Hearing Board 

Appointments 

Draft: Comments by Concordia University on L’Université devant 
l'avenir: Perspectives pour une politique gouvernementale a |’égard des 
universités québécoises, 1998 

Report on the 1998-99 Operating Budget 


98-5-1 


98-5-2 


98-5-3 


Call to Order 


Dr. O’Brien called the meeting to order at 2:00 p.m., and asked Senators 
and guests to introduce themselves. The Speaker indicated that a new 
practice would be introduced at the next meeting; in lieu of circulating the 
attendance sheet during the meeting, it would be posted at the back of 
the Chamber. Individuals were requested to initial the sheet when they 
come in. 


Approval of Agenda 


Dr. O’Brien suggested holding the election of faculty members to the 
Steering Committee in Open Session; he asked whether there were any 
objections. Hearing none, the Speaker requested a mover and seconder 
for adoption of the revised Agenda. 


IT WAS MOVED BY PROF. MACKENZIE, SECONDED BY DEAN J ACKSON, THAT THE 
AGENDA BE APPROVED AS MODIFIED. 


MOTION CARRIED. 


Election of faculty members to the Steering Committee 


The ballots were distributed showing all eligible faculty members, classified 
by Faculty. Professors Irvine, J alilvand and Satir informed Senate that 
they would be taking sabbatical leaves during the 1998-99 academic year. 
Dean Singer conveyed a request from Prof. Swedburg not to be elected to 
the Steering Committee. Prof. Chaikelson informed Senate of a schedule 
conflict and Prof. MacKenzie, Chair of the Academic Programs Committee, 
said she preferred not to take on additional Senate committee obligations. 


There being no further comments, Dr. O’Brien explained that only faculty 
were eligible to participate in the election, which would be conducted by 
secret ballot. When voting was completed, Registrar Lynne Prendergast 
and Dean of Students Donald Boisvert collected the ballots. 


Approval of Senate Minutes (29 May 1998) 


A faculty member requested clarification regarding the motion to approve 
creation of an option and an undergraduate program in software 
engineering, cited in paragraph 98-4-21; he asked if the resolution as 


98-5-4 


recorded in the Minutes was intended to reflect unconditional approval. 
The Speaker answered in the affirmative. 


IT WAS MOVED BY DEAN JACKSON, SECONDED BY PROF. GIGUERE, THAT THE 
MINUTES OF THE SENATE MEETING OF 29 MAY 1998 BE APPROVED AS 
SUBMITTED. 


MOTION CARRIED. 


Remarks from the Rector 


Dr. Lowy’s remarks are summarized below. 


(i) In early September, the University presented its report to the 
Commission parliamentaire in compliance with Bill 95. The delegation had 
attempted to ensure the Commission appreciated fully the impact of 
budget cuts for Concordia; the report seemed to have been well-received. 


(ii) The Concordia Shuffle, which annually raises funds for scholarships, 
would be held on 23 September 1998. 


(iii) Two Concordia professors had been named to the Royal Society: 
Dr. Michel Laroche of the Marketing Department, and Dr. Michel Despland 
of the Religion Department. 


(iv) Faculty losses from early retirements were beginning to be 
compensated; Dr. Lowy said he was pleased to report that about thirty- 
five new tenure-track faculty had been hired. 


(v) Concordia enrolments for 1998-99 appeared steady despite 
predictions that overall Quebec university enrolments would decline. Three 
Faculties were facing difficulty meeting demand within existing resource 
constraints. 


(vi) It was unlikely Concordia’s rankings in the Maclean’s survey would 
show improvement over last year, because the criteria used in Maclean’s 
annual survey of Canadian universities had not changed. 


(vii) The Capital Campaign was gaining momentum again and would 
certainly meet, if not exceed, its goal. The next phase would target 
Concordia alumni. 


98-5-5 


98-5-6 


98-5-7 


98-5-8 


98-5-9 


98-5-10 


Dr. O’Brien announced the results of the election of faculty members to the 
Steering Committee for 1998-99: Professors Byers and Tremblay (Arts 
and Science); Prof. Bayne (Commerce and Administration); Prof. Giguére 
(Engineering and Computer Science); Prof. Plotek (Fine Arts). 


Items for Information 


Former Concordia Professor Geoffrey Adams was invited to speak to 
Senate about the upcoming used book sale being organized by the 
Concordia Volunteers to raise funds for direct assistance to students. 
Prof. Adams said the second annual book sale would be held on 7 and 8 
October in the atrium of the McConnell Building. He urged Senators to 
contribute and buy books, and to publicize the event among their 
colleagues and friends. 


The 1997-98 Annual Report of the Academic Hearing Board having been 
distributed in the Senate mailing, Dr. O’Brien invited questions. Hearing 
none, the Speaker asked whether the author of the Report, Advisor on 
Rights and Responsibilities, Ms. Sally Spilhaus, wished to comment. Ms. 
Spilhaus said she had nothing to add to the Report. 


Dean of the Faculty of Commerce and Administration Mohsen Anvari told 
Senate that the Faculty lacked sufficient staff and space to accommodate 
an unexpectedly large increase in enrolments. He planned to discuss the 
problem with Vice-Rector, Services, Charles Emond. 


Dean of Graduate Studies and Research Claude Bédard reported good 
news from the Canada Foundation for Innovation (CFI): Concordia heard in 
August that two “new appointments” applications had been approved. 
Dean Bédard said there will be a public announcement when CFI officials 
visit Montréal in October. 


Question Period 


Prof. Giguére said the Faculty of Engineering and Computer Science was 
facing the same difficulties as those described by Dean Anvari. He asked 
whether the Vice-Rector, Services, could create a small fund dedicated 
toward improving the effectiveness of classroom space. 


Mr. Emond said his actions regarding classroom space had so far been 


98-5-11 


98-5-12 


98-5-13 


guided by the advice of Provost J ack Lightstone, whose recommendations 
were informed by input from the academic Deans. While he appreciated 
the concerns being expressed, Mr. Emond said, it was sometimes difficult 
to satisfy competing wishes. 


Appointments: 


Appointment of a faculty member to the Concordia Council on Student Life 


IT WAS MOVED BY DR. LOWY, SECONDED BY DEAN ANVARI, THAT DR. FRANCES 
SHAVER BE APPOINTED TO REPRESENT THE FACULTY ON THE CONCORDIA COUNCIL 
ON STUDENT LIFE FOR THE PERIOD BEGINNING IMMEDIATELY AND ENDING ON 31 
AUGUST 2000. 


MOTION CARRIED. 


Appointment of three Senate members to the Graduation Ceremonies 
Committee 


IT WAS MOVED BY DR. LOWY, SECONDED BY PROF. PLOTEK, THAT DEAN CHRIS 
J ACKSON, PROF. CHARLES GIGUERE AND PROF. REETA TREMBLAY BE NOMINATED 
TO BECOME MEMBERS OF THE GRADUATION CEREMONIES COMMITTEE OF THE 
BOARD OF GOVERNORS FOR ONE YEAR, BEGINNING IMMEDIATELY AND ENDING AT 
THE SEPTEMBER 1999 MEETING OF SENATE. 


MOTION CARRIED. 


Appointments to Senate Standing Committees 


It was pointed out that Prof. David Scott (Commerce and Administration), 
who had been nominated to serve a three-year term on the Computer 
Resources Committee, was on a limited-term appointment and should, 
therefore, be named only for one year. 


IT WAS MOVED BY DR. LOWY, SECONDED BY PROF. SATIR, THAT THE 
APPOINTMENTS TO SENATE STANDING COMMITTEES SET OUT IN SENATE DOCUMENT 
US-98-5-D3, BE APPROVED, WITH ONE CHANGE: THAT PROF. SCOTT BE ELECTED 
TO THE COMPUTER RESOURCES COMMITTEE FOR A ONE-YEAR TERM ONLY, FROM 
1998 TO 1999. 


MOTION CARRIED. 


98-5-14 


Initial discussion of Concordia’s response to the Ministry publication, 
L’Université devant _l’avenir: _ Perspectives pour _une___ politique 
gouvernementale a |’égard des universités québécoises, 1998 


Dr. O’Brien invited Dr. Lightstone to speak. 


Dr. Lightstone told Senate a great deal had changed since L’Université 
devant l'avenir (UDA) was first presented to Quebec universities early in 
1998. Preliminary responses to the document had been submitted to the 
government by CREPUQ, whose report embodied views culled from several 
universities, the Fédération des professeures et professeurs du Québec, 
and the Fédération des étudiantes et étudiants universitaires du Québec; 
all were quite critical of certain elements of UDA. Although it was unknown 
if the Ministry would carry out its planned tour of the universities, the 
Provost said he had decided to submit his draft document to Senate for 
input and discussion. 


The Speaker recommended that Senators respond to Dr. Lightstone’s 
document from the perspective of the time that UDA was initially received. 
Whatever the Minister chose to do, Dr. O’Brien said, it would be helpful to 
share views about Concordia’s institutional response. He invited 
comments on Senate document US-98-5-D4; these are summarized below. 


(i) Opening remarks, comprising a critique of the discourse, an 
accounting of Quebec universities’ accomplishments, and a statement of 
universities’ need for autonomy, were praised. It was recommended that 
the accomplishments of the universities’ outlined in the remarks should be 
elaborated to detail Concordia University’s particular accomplishments 
and highlight its particular mission. 


(ii) There was concern about the negative tone of the document. It 
was suggested that words like “problematic” be replaced with positive 
language which would set a more constructive tone. 


(iii) Concern was expressed about paragraph 6, on page 2, titled 
“Research and undergraduate teaching, a false dichotomy”. A speaker 
said that UDA overemphasizes the negative aspects of the relationship 
but contended that, while the two are “mutually reinforcing”, there was a 
tension between research and undergraduate teaching which should not be 
disregarded. 


98-5-15 


Another Senator added that, progressively, time invested by faculty in 
learning necessary information technologies will cut into time available for 
research. 


(iv) Regarding paragraph 2, page 11, titled “Rethinking across 
discipline undergraduate education”, a Senator noted that the “laudable 
sentiments” expressed therein were not sufficiently supported in practice 
at Concordia. He said the University should be taking concrete steps 
toward the goals outlined in this paragraph. 


(v) An addition to paragraph 4, page 4, titled “Cost-efficiency and 
cost-effectiveness”, was suggested to clarify the sentence: “If Quebec 
appears to have spent more on higher education [than other provinces] it 
is due to factors quite unrelated to the cost-efficiency of universities”. A 
faculty member said that explicit identification of the “factors” being 
referred to would make the statement clearer. 


Dr. O’Brien told Senators that written comments could be submitted to 
Dr. Lightstone. The Provost indicated he would submit the revised 
document for information or discussion. 


Report on the academic plan 


Provost and Vice-Rector, Research, J ack Lightstone reported as follows: 


(i) The University’s academic plan remained incomplete in some 
important areas. Among them was the plan to develop a model to 
incorporate general education into academic programming. Dr. Lightstone 
said the Senate Committee on Academic Planning and Priorities (SCAPP) 
had commissioned a small committee, headed by Dr. Danielle Morin, 
Associate-Dean of the Faculty of Commerce and Administration, to 
evaluate the notion. The committee’s report was received by SCAPP on 
15 September 1998. SCAPP agreed to seek informal approval of the 
report from the Faculties before submitting it to Senate for discussion. 


(ii) He hoped to be able to present to Senate, at its next meeting, a 
full report on the implementation of recommendations of the academic 
plan adopted in October 1997. 


(iii) SCAPP would undertake to develop an academic planning mandate 
for 1998-99; the proposal would be submitted to Senate for approval. 


98-5-16 


98-5-17 


Report on space planning 


Mr. Emond told Senate that a formal recommendation for a long-term 
space plan was presented to the Board of Governors on 9 September 
1998. The proposal had been returned to the Rector’s Advisory Group 
for more information and fine-tuning, and would be presented to the 
Board for approval in October. 


The Rector added that public sessions would be held on both campuses on 
Thursday, 1 October, to give members of the Concordia community an 
opportunity to ask questions and make their opinions known. What had 
been prepared was a long-term strategic space plan, Dr. Lowy said. 
Implementation of various components of the plan would depend on the 
availability of funds. 


The proposal set out the following distribution of departments across the 
Campuses: On the downtown campus: the Faculties of Commerce and 
Administration and of Engineering and Computer Science, in their entirety; 
the humanities and social sciences, as well as the Liberal Arts College, the 
Simone de Beauvoir Institute and the School of Community and Public 
Affairs; and the visual arts. On the west-end campus: communications 
and journalism; psychology; the natural and biological sciences; the Science 
College and Lonergan College; and the performing arts. 


Report on the 1998-99 Operating Budget 


Chief Financial Officer Larry English explained Senate Document US-98-5-D5, 
which details the revised 1998-99 operating budget, effective 9 September 
1998. Mr. English told Senate the current budgeted deficit was $3.395 
million, down from $5.316 budgeted in J une 1998. The improvement was 
due largely to these factors: estimated additional revenues arising from 
the regles budgétaires; increased tuition fees for out-of-province students, 
coupled with an increased “claw-back” by the government; higher interest 
payments due to deficit budgeting (although a lower rate of interest had 
been secured); and adjusted Pension Plan contribution savings reflecting 
ERIP and FALRIP departures. 


Using an overhead projector, Mr. English showed slides setting out the 
current budget, itemizing changes from the budget approved in J une 1998 
and in the operating grant since J une 1998, and in the allocation of funds 
to the Faculties. 


As the financial statements for 1997-98 were still being reviewed, Mr. 
English said the results would be reported to Senate in October, after the 
audit was complete. 


Prof. J alilvand, Chair of the Senate Ad Hoc Finance Committee (SAHFC), 
related the views of the committee. 


(i) Given the volatile state of capital markets and the questionable 
sustainability of non-contribution to the Pension Fund, the University 
should minimize its reliance on savings from non-contribution. 


(ii) The committee praised the administration for reducing projected 
interest obligations by means of a swap agreement. 


(iii) It would be useful to qualify projections for enrolment increases, 
and to try to anticipate new FTEs’ distribution among the Faculties. The 
SAHFC recommended that enrolments should be monitored against 
projections, and that Senate should be kept informed of developments 
on a continuous basis. 


(iv) The committee concluded the University should adopt a paradigm 
shift, away from a negative perception of deficit financing toward a 
more positive vision of borrowing for purposeful investment in 
Concordia’s future. 


The Provost replied that the projection of an increase of 175 FTEs would 
likely be met or exceeded. Final enrolment figures would be available the 
following week, he said, and their distribution could soon be reported to 
Senate. Dr. Lightstone observed that the hiring of thirty-eight new 
faculty was an example of forward-looking investment, but cautioned 
that the effectiveness of deficit financing depended upon gains exceeding 
carrying charges. He said the current government funding formula did 
not permit the University to borrow to accommodate enrolment growth 
if such borrowing caused us to exceed carrying charges. 


Dr. Lowy said he agreed with Prof. Jalilvand that, in the absence of 
unforeseen major structural changes, the only way to secure the 
University’s future was to invest now; by improving facilities we ensure 
that Concordia will continue to be attractive to students. He noted that 
the accumulated deficit had not increased in the last several years. 


10 


Mr. English explained that, using the agreed-upon 60/40 formula to 
invest in the Faculties, $654,000 of the $1 million gained in 1997-98 from 
FTE growth had been distributed to the Faculties to assist them in 
teaching more students. He emphasized that this methodology for 
redistribution of revenues would be continued in future years. Dr. 
Lightstone said the Commerce and Administration Faculty showed a 
decline in FTEs largely because of the transfer of international students 
out of the funded stream; a portion of new revenues had nevertheless 
been allocated to the Faculty. The Provost explained the logic of the 
60/40 split which he had negotiated with Mr. English. The redistribution 
of revenues was calculated to cover costs which would be incurred to 
teach additional FTEs in the presence of a 60/40 full-time to part-time 
teacher ratio. As agreed, 40% was presently being used to reduce the 
overall cut, Dr. Lightstone said, but it was hoped that in the near future 
that portion of increased revenues would be allocated directly toward 
improving facilities. 


In answer to a question, Mr. English explained that the actual budget re- 
allocation to the Faculties included salary step increases and faculty 
adjustments. 


A faculty member asked about the sustainability of non-contribution to 
the Pension Fund. Vice-Rector, Institutional Relations, Marcel Danis 
replied that the University’s actuaries had informed him that, taking a 
long-term perspective, the excess surplus was large enough to withstand 
stock market shocks. He assured Senate the situation would be 
monitored. 


98-5-18 There being no other business, Dr. O’Brien announced that the next 
meeting of Senate had been postponed by one week, to be held on 16 
October 1998. 


98-5-19 The meeting was adjourned at 3:55 p.m. on a motion by Dean Anvari, 
seconded by Prof. J alilvand. 


Amely J urgenliemk 
Secretary of the Board of Governors and Senate 
29 October 1998 
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